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Zakladajici Clenové  Letisté Ostrava
Founder members Airport Ostrava

Statutarni mésto Hradec Kralove
Corporate town Hradec Kralové

JihoGeské Letidté Ceské Budgjovice
Airport Ceské Budgjovice
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Kontakty:

Tel:  +420 597 471 261
Fax: +420 597 471 105

E-mail: asociace@airport-ostrava.cz
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Vychozi principy zalozeni :
Initiative reasons of founding
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Dynamika trhu v oblasti civilniho letectvi a jeho liberalizace,
potfeba sdileni zkusenosti
turbulent market, liberalization, need of exchange of experience

Oteviené nebe nad Evropou, narust poctu letist, konkurence
open sky over Europe, more and more regional airports, competition

Segmentace trhu, potfeba koordinovat prosazovani potreb
regionalnich letist' ve vazbé na velka uzlova letisté

Market segmentation, coordination of policy facing to major HUBs
Posilovani pozice vuci dodavatelum sluzeb, snizovani nakladu
better bargaining position, cost minimizing
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Partneri

partners

ACI Europe - evropska asociace letist

SMAG - skupina malych a stfednich letist

IATA : mezinarodni asociace leteckych dopravcu
ERA : evropska asociace regionalnich dopravcu
Urad pro civilni letectvi Czech Aviation Authority

Ministerstvo dopravy CR Ministry of Transport

Czechlnvest State developement agency
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Asociace a vzdélavani
Association and education

- Uzkéa kooperace se specializovanymi $kolami, optimalizace
vyuzivani lidskych zdroju
close co-operation with specialized schools, human resources optimalization
- Standardizace poskytovanych sluzeb, vyména zkusenosti
services level standartization,, exchange of experience
- Vyuziti potencialu univerzit k FeSeni projektu pfi rozvoji letist
airport development task handling with universities
- Chapani letisté jako komplex specializovanych Cinnosti, vazby
na ostatni letecky prumysl
understading of the airport site as a hi-technology centre
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Asociace a regiony
Association and regions

- Koordinace pfi stanoveni strategie rozvoje letist' s ohledem na
specifické regionalni podminky, vyuziti zahranic¢nich zkusenosti
coordinated statement of the airport developement strategy, respect to the regional conditions

- Podpora pfi rozvoji sité destinaci
support to the route network developement

- Omezeni rizik chybnych investic, optimalizace efektivity pouziti
verejnych prostiedku
optimalization and effectineves of the public investment, risk factors minimization

- Zefektivhovani spoluprace soukromych a verejnych subjektd,
posilovani synergickych efektu
privat and public subject partnership, rising of the synergy action

- Organizovani vzdélavacich seminart pro zastupce municipalit
Organising of the training programme for regional goverment and cities representants

OstravzfAi_rBort
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Asociace a dodavatele
Association and contractors
- Koordinace pfi obnové technologii, silnéjsi pozice u vyrobcu
coordination of technology modernazation, better bargagining position
- Energeticka politika, redukce nakladu
energetics engeneering, cost reducing
- Spole¢né vyuzivani specializovanych technologii-vyprostovani
sharing of specialised technology
- Spole¢na specializovana pracovisté
sharing of specialised nursery
- Koordinovana politika vuci poskytovatelim ostatnich sluzeb
palivo, ATC...
coordinated policy facing to the third services suppliers ( ATC, fuel ...)
- Spole¢né marketingové aktivity, vyuziti schengenského prostoru
sharing of marketing , market potential of the ,schengen area“
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Asociace a legislativa
Association and legislation

- Koordinace vystupt smérem k ministerstvu a UCL
co-ordination of procedures towards CAA, MoT

- Spolecny pfistup pfi pfipravé narodnich zakonu
joint action in process of the law and rules preparation
- Podileni se na ovliviiovani legislativy EU prostiednictvim

spoluprace s partnerskymi asociacemi
partnership with other EU associations and groups

- Koordinace postupu v ramci certifikacniho procesu, spole¢né
audity v oblasti bezpecCnosti a fizeni jakosti

airport certification, joint security, safety and quality management audits
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Dekuji za pozornost

thank you for attention




