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What is the EBRD?What is the EBRD?
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� International financial 
institution, promotes 
transition to market 
economies in 29
countries from central 
Europe to central Asia

� Owned by 61 countries 
and two inter-
governmental institutions

� Capital base of � 20 
billionCumulative commitments 

� 36.9 billion

Unaudited December 2007



EBRD EBRD -- A large field networkA large field network
Half of our bankers are based in the regionHalf of our bankers are based in the region

29 Countries

33 Offices



EBRD Aviation PortfolioEBRD Aviation Portfolio

� Total EBRD Financing � 454m

� Total Project Value � 2bn

� Number of Projects 32, including 17 airport 
projects
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EBRD Airport Projects include:EBRD Airport Projects include:

� Airfield infrastructure: Atyrau, Khujand, Kyiv, 
Podgorica, Sarajevo, Skopje

� International passenger terminals: Chisinau, 
Riga, Tallinn, Tashkent, Tbilisi, Tirana, 
Yerevan

� Cargo terminals: Yerevan, St Petersburg



In the Airport sector EBRD can..In the Airport sector EBRD can..

� Participate in PPPs or privatisation of existing airports 
alongside the Strategic Investor, either as debt 
provider or equity investor

� Provide long term debt financing to public airport 
companies that need to bring their infrastructure to 
international standards of safety, security, operations 
and corporate governance

� Finance up to one-third of green field projects, 
provided more feasible than developing existing 
infrastructure



EBRD and the privatisation of existing EBRD and the privatisation of existing 
airportsairports

� Ensures competitive and transparent procedure for 
privatisation

� Flexible on format : concession, BOT, PPP, minority 
shareholding, local sponsor or investors

� Ensures that private sector involvement is fair, 
transparent with appropriate risks balance

� Assists in arranging co-financing (syndication 
process, comfort to co-investors, etc.)



Available financing structures:Available financing structures:
option 1option 1

� Public Non - Sovereign Project : Commercial Loan to 
Airport Authority

– AA an independent legal entity with proven track record 

– No sovereign guarantee =>  Commercial pricing and fees

– More complex approach to achieve appropriate structuring 
and perfected securities : completion safeguards and local 
financing, debt service coverage ratio and reserve accounts, 
ring fenced and off-shore revenue collection, level of user 
charges undertakings, pledge of assets, etc.

– Limited Government support



Available financing structures:Available financing structures:
option 2option 2

� Private projects structured as corporate loans: 
applicable to creditworthy private sector borrower

� Private projects structured as limited-recourse 
financing: ideal for large infrastructure projects that 
cannot be supported by one party only due to debt 
constraints (debt capacity maximisation, risk 
compartmentalisation)

� Support to sound and innovative structures that raise 
private capital and promote regional integration (debt 
and equity)



Available financing structures:Available financing structures:
option 3option 3

� Financing of concessions or in general PPP structures driven by 
levels of capital investment required and potential revenue streams 
(debt, equity, mezzanine)

� Revenue source typically derived from usage related charges 
(aeronautical charges at airports and potential for non-aeronautical 
revenues) designed to cover construction, financing and operating 
costs

� Traffic risk typically be assumed by the private sector; base-load 
traffic at regional airports may be insufficient to generate robust cash 
flows for the level of infrastructure investments and the required 
return 

� Level of sponsor’s commitment and financial resources - key to find 
viable solutions



Airport PPP Case StudiesAirport PPP Case Studies



Albania: Mother Teresa International AirportAlbania: Mother Teresa International Airport

� EBRD provided support to Government & 
advisers at an early stage; tender 
successful & compliant with Bank’s 
standards

� EBRD combined state guaranteed & 
private funding for construction of access 
road in addition to funding for rehabilitation 
of airport terminal (Phase 1 and 2)

� Much interest was raised by this well-
structured project, with American Albanian 
Bank,  Alpha Bank & DEG participating 

� Excellent example of a complex project 
properly run in an “Early Transition 
Country”, with strong demonstration effect



Armenia International AirportArmenia International Airport

� EBRD provided financing in favour of the 
Armenian International Airports C.J.S.C,  
the Concessionaire granted a 30-year 
concession by the Armenian Government 

to manage Zvartnots International Airport

� The operation enabled ArIA to implement a 
modernisation programme at ZIA, including 
completion of a new passenger terminal 
construction and procurement of relevant 
airport equipment.

� DEG provided co-financing in an amount of 
US$ 10 million equivalent



Georgia : Tbilisi International AirportGeorgia : Tbilisi International Airport

� First “Build Operate and Transfer”
Project undertaken in Georgia

� Financing provided in parallel with IFC 
to TAV Georgia, the Concessionaire 
responsible for the design, finance, 
construction and operation of the Tbilisi 
International Airport (“TIA”) and for the 
upgrading of the passenger terminal at 
Batumi.

� Both terminals were constructed on 
time in accordance with the time lines 
set out in the Concession Agreement.



Previous Airport ProjectsPrevious Airport Projects

12 Dec 0311.029.0MONTENEGROInfrastructureMontenegro Airports: Urgent Rehabilitation Plan

15 Dec 0116.419.7KAZAKHSTANInfrastructureKazakhstan Atyrau Airport Project

22 Apr 991.64.9TAJIKISTANInfrastructureKhoujand Airport

20 Dec 959.011.1FYR MACEDONIAInfrastructureSkopje Airport Rehabilitation Project

22 Dec 933.49.8UKRAINEInfrastructureState International Airport Borispol

10 Oct 002.68.4RUSSIAN FEDERATIONCargo TerminalSt. Petersburg - Air Cargo Terminal Pulkovo - Phase 1

29 Nov 9414.117.4ARMENIACargo TerminalYerevan (Zvartnots) Air Cargo Terminal

13 Jul 0613.641.9ARMENIAPassenger TerminalArmenia International Airport - Passenger Terminal

17 May 0617.850.5GEORGIAPassenger TerminalTbilisi International Airport

23 Mar 0521.050.3ALBANIAPassenger TerminalTirana Airport Privatisation Project

15 Oct 027.37.3ESTONIAPassenger TerminalTallinn Airport  Loan

19 Apr 997.623.1ESTONIAPassenger TerminalTallinn Airport Passenger Terminal Reconstruction

25 Jun 985.87.8MOLDOVAPassenger TerminalChisinau Airport Priority Modernisation Programme

18 Dec 9725.335.9UZBEKISTANPassenger TerminalTashkent Airport Rehabilitation

13 Jul 957.38.6GEORGIAPassenger TerminalTbilisi Airport Refurbishment

28 Mar 947.68.7ESTONIAPassenger TerminalTallinn Airport Rehabilitation Project

08 Oct 936.97.6LATVIAPassenger TerminalRiga International Airport Rehabilitation Project

SignedEBRD � mTotal 
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CountrySectorOperation Name
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